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Tutorly has helped improve math scores at LALA

● A quarter of students increased their math grades by at least 
one letter grade—a 25% rise in GPA

● Assessment scores increased by 21%
● Tutored students improved performance on the MAP math 

exam 
○ RIT score increase of 5.06 compared to non-tutored 

students who had a decrease of 0.16 
○ Percentile increase of 5.40 compared to non-tutored 

students who increased only 0.18

In ‘21-22, 142 students took 2,899 sessions (~20 sessions/student) 



Tutorly has helped improve math scores at LALA 
through 2,899 sessions for 142 students

(charts and graphs)



A higher % of tutored students improved 
math grades compared to non-tutored students

Nearly a quarter of 
students who 
participated in 
tutoring saw their 
math grades 
increase by at least 
1 letter grade—a 
25% rise in GPA

Percentage of Students Whose Math Grades Improved



Tutoring at LALA was correlated with gains
in MAP math scores and percentiles

Comparison of MAP Math Improvement from Spring ‘21 to Winter ‘22 
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Note: RIT stands for Rasch UnIT and is a measurement scale developed to simplify the interpretation of test scores
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Explanation 
of MAP 
analysis in 
appendix



Each point on the graph represents the average increase in percentile (y-axis) for 
students who participated in the indicated number of tutoring sessions (x-axis). The 
linear regression equation is Y = 0.2761*X + 0.8637.

MAP math percentile improved as a 
function of sessions tutored  

LALA Student Percentile Improvement in Math Section of MAP exam
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MAP math RIT scores improved as a 
function of sessions tutored  

Each point on the graph represents the average increase in RIT score (y-axis) for students who 
participated in the indicated number of tutoring sessions (x-axis). The linear regression 
equation is Y = 0.07966*X + 3.397.

LALA Student RIT Score Improvement in Math Section of MAP exam
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appendix



LALA student performance improved 
by 21 percentage points

Math Assessment Results for Los Angeles Leadership Academy

Explanation 
of analysis 
in appendix



Supplemental College Counseling Services

● 106 sessions for 18 seniors who had a GPA of > 2.5, 
eligible to apply to the California State University systems

● Results
● Private colleges – 2
● University of California – 6
● California State University – 5
● Community Colleges – 3
● Opted for the workforce – 2



A-G Completion Improvement Initiative

● Builds on 2021-22 work with a focus on 1-1 tutoring

● Budget of $99,825 for 1,650 sessions for at-risk students 

○ for A-G subjects 

○ for college counseling



Tutorly’s High Impact Tutoring



Tutorly uses high-impact online tutoring 
which research has deemed best-in-class

Key characteristics of high-impact tutoring:
● Tutoring materials aligned with school curriculum
● High frequency of sessions—3 or more sessions per week for 50 minutes each
● Consistent tutor in 1:1 sessions to build strong relationships between tutor 

and student
● Intensive training and oversight of tutors to ensure quality interactions
● Formative assessment to closely monitor student progress



Tutoring sessions are highly interactive

Tutors 
check for 
understanding 
at each step, 
ensuring 
student 
learning. 

Click on the 
arrow for a 
link to 1-2 min 
clips of various 
tutors

https://docs.google.com/file/d/1J3JVGLyVKUq5RSwxktgodyB5W_VKL-3j/preview


Two-way whiteboard makes student and 
tutor feel they are in the same room



Collaborative key takeaway closure 
exercise consolidates student learning 



Personalized homepages are a hub for 
student resources

Key Takeaways   

Schedule

Student homework uploads  

Tutor-shared resources

Session recordings 

Easy-to-find Zoom link  

24/7 H.W. & scheduling help



24/7 text line provides help in real time  

Even at midnight!



Tutor Training



Highly selective tutor recruitment and 
rigorous training ensure high-quality sessions

● We find the best tutors
○ Tutorly identifies tutors through licensing access to a proprietary global 

database and then inviting the best tutors to apply
○ Tutors go through a rigorous application process, including proficiency 

tests, simulated sessions, and background check 
○ Less than 5% of applicants are accepted

● We train to elevate their quality
○ 30+ hours of tutor training in pedagogy and ed-tech 
○ Tutor training team regularly reviews sessions, providing detailed 

feedback for tutors



⓵ The Tutorly Model
● Video 
● Presentation
● Tutorly Rubric
● Post-Session Test 

⓶ Tutoring Setup 
● Video 
● Presentation
● Post-Session Test 

⓷ Your First Session
● Video 
● Presentation
● Relationship Building
● Post-Session Test 

⓸ Tutoring Session 
Logistics

● Video 
● Presentation
● Tutor Timesheet
● Tutoring Self-Reflection
● Post-Session Test 

⓹ Making Students 
Independent Learners

● Video 
● Presentation
● Post-Session Test 

     ⓺ Closing the Session
● Video 
● Presentation
● Post-Session Test 

Eleven Tutor training modules (1 of 2)

https://drive.google.com/file/d/1YawgXAqJXHOdXAeJJJB_zgkr7GU4TWan/view?usp=sharing
https://docs.google.com/presentation/d/1DhXD6_hF2CJueX3QZHm6JNpPEilDzeetIHR2hIOrYOQ/edit?usp=sharing
https://docs.google.com/document/d/1YYk_Rv1OECXkleuHpIIDrxpTxzaYa_DZfhY9KM-0fMU/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfZpU-5T1ACBVFFkTP8CFXnLuJDzgWBl0gL6Ik_IFrNuIRZxw/viewform?usp=sf_link
https://drive.google.com/file/d/1rS-Dbj6MBW5AxLfiMXSM5-DbVdsbUD5B/view?usp=sharing
https://docs.google.com/presentation/d/1JMsjNRxUBx5ymtyC7wzhsWKN5mG4ecULZKdc2tqzn9k/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeUht9SfJkjQi0iLXS4wWIZv-X396GBOrzQgFb3PZu81DMdzQ/viewform?usp=sf_link
https://drive.google.com/file/d/1LWHLW3hODxqrVnOItM6UIxWvju9lM-Wu/view?usp=sharing
https://docs.google.com/presentation/d/1b--s0b8E-8J0nmMm_mwhApKZ64_QzihWaGzDEhNUG7w/edit?usp=sharing
https://docs.google.com/document/d/1i3GiQ3yfqtUXbsJxeLx4KdEDgrvM073zRagNs67TdaI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeKd2vCvjnpomZ5qDp6r13htCZ9n6m0SgNW1xpYUHp3B7oS0g/viewform?usp=sf_link
https://drive.google.com/file/d/1aCGYXU727UjkS4p3rBj_8ZI6mat9YA0-/view?usp=sharing
https://docs.google.com/presentation/d/1_aZ6XBW6g_WnGqPrdyKbS9ABLz36QM58o_2dHZ7lzhM/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSceiI9mGCIv9y7_GerQayqjYqttlkRPaDT_zin1Y2mq9PH7ew/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeqVkh5-tMxYEoDbfehyvTOKJW2O_R8VwnDXs6xaddNRKbMhw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSea_Q_bmdZk1vLlHaKZI9AK7LHYypRBrn1GRjYIWcyPmfVcSQ/viewform?usp=sf_link
https://drive.google.com/file/d/1BCkVbQHanau3jQmhk-Qk1zNjO8cX0hij/view?usp=sharing
https://docs.google.com/presentation/d/1XL4TGvADjq6r1h0XRo_aaZCYz8lCLWZLnPWq_PRz4xs/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf_ZIfG7anelZWEdBpXiFcsQ_nW-0l7iIjbSVrH08sZ0UKUbA/viewform?usp=sf_link
https://drive.google.com/file/d/1INtUS6qoAcqonVPb2FCidKU_PvFsjp7i/view?usp=sharing
https://docs.google.com/presentation/d/1u4iNHCAUSHcKnCYrTvLdUHdIVmVhzPi04hJwPShfA0Y/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfOnuif1tWsuoCh57k1dIfna4XHU2K9iJ6F0k0ePrQ5Hh5Xzw/viewform?usp=sf_link


⓻ Trauma-Informed 
Tutoring

● Video
● Presentation
● Post-Session Test

⓼ Behavior Management
● Video 
● Presentation
● Handling Difficult Tutoring Situations & Difficult Students 

(UCF Upward Bound)
● Post-Session Test 

⓽ Meeting Students
● Video 
● Presentation

⓾ Bitpaper 
● How to Use Bitpaper 
● Best Whiteboard Practices

⑪ ELD Training 
● Making Math Content Accessible to ELL’s
● Intro/Using Language to Support ELL’s
● Using Charts, Manipulatives, Visuals and Tech Tools to 

Support ELLs in Math
● Scaffolded Instruction
● ELL Support Resource Guide for Tutorly Math

Eleven Tutor training modules (2 of 2)

https://drive.google.com/file/d/1KZ0hzj1z1lyhRtxu0wbK11hsE1ScnPyi/view?usp=sharing
https://docs.google.com/presentation/d/14STGMD1ek6Qg-ld-seRFm8RaDym-bwVkRtPUYQBycv8/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfbRY5-cTEaht2dB3YJHjIXrVdR_iVSgLJsKNtRjlmAE-9dFQ/viewform?usp=sf_link
https://drive.google.com/file/d/1kI3w0CNmL3aevrzRQVdEikzNYHbCqx9Q/view?usp=sharing
https://docs.google.com/presentation/d/1MZDAUNKUYFJQNIIuWYfGyyQWWvwi-ISSSQ-Lhz5Mmo8/edit?usp=sharing
https://drive.google.com/file/d/1yT3rIwK02PXMt5owJQoqN-6OxO9Yf5Xo/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSctnS6nnkyhh_etITWYvIUzaFVVNjmuLjERDQJNVchtRBbzPA/viewform?usp=sf_link
https://drive.google.com/file/d/1J3AGFltcVqMDZCL6ZfGi6Qu_bvAAk_ky/view?usp=sharing
https://docs.google.com/presentation/d/1pSvJZdwzhp7nPeWsTDbdMwvWnrL6GHQDKJZSb71hm8U/edit?usp=sharing
https://www.youtube.com/embed/vz2n8OVlN7Y
https://drive.google.com/file/d/1ox052mHk2h-rYUIaYec3j35A0bwNb6D9/view?usp=sharing
https://docs.google.com/presentation/d/1fpdHcZEzZgMoSLGIilr-PAI1lLpcz9YD/edit?usp=sharing&ouid=100688796346439206773&rtpof=true&sd=true
https://docs.google.com/presentation/d/1uerYliOQVLBBVPCdl332KlbEtvmJ3IR9/edit?usp=sharing&ouid=100688796346439206773&rtpof=true&sd=true
https://docs.google.com/presentation/d/1MU8FX09uMBO9rpw-BpBJR8nkjq4gr7kz/edit?usp=sharing&ouid=100688796346439206773&rtpof=true&sd=true
https://docs.google.com/presentation/d/1MU8FX09uMBO9rpw-BpBJR8nkjq4gr7kz/edit?usp=sharing&ouid=100688796346439206773&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kyPPsolpq5pO0Jvmn0ibm2uQGgSfXQVY/edit?usp=sharing&ouid=100688796346439206773&rtpof=true&sd=true
https://docs.google.com/document/d/1hMbdPVyIYyw6wrxbdpr3iUs7p4ll7cMd/edit?usp=sharing&ouid=100688796346439206773&rtpof=true&sd=true


Contact Us

alex@mytutorly.com
818.324.0392

vikram@mytutorly.com
201.314.2464

More details on 
our website

mailto:alex@mytutorly.com
mailto:vikram@mytutorly.com
https://mytutorly.com


Appendix



 
● Charts and graphs show improvement in student performance of LALA grade 9-11 

students in the math section of Spring ‘21 MAP test versus the Winter ’22 MAP
● Data includes only students who tested for both Spring ‘21 and Winter ’22. Data does 

not include grade 12 students, since they did not take Spring ‘21 MAP. Data excludes 
one outlier who had a 61 RIT score increase and 83 percentile increase. 

● From July 2021 until December 2021 (with the bulk of students commencing in 
September 2021), the average number of sessions for tutored students was 14.3 which 
was correlated with an average RIT increase of 5.06 and an average percentile 
increase of 5.40

● Non-tutored students included students with one or zero tutoring sessions because 
many students had at least one session, since a teacher had mandated an initial session 
for a homework assignment. So the average number of sessions for non-tutored 
students was 0.24 which was correlated with an average RIT decrease of 0.16 (i.e., a 
and an average percentile increase of 0.18 

Explanation of MAP analysis (slides 5-7)



Explanation of Assessment Process (slide 8)

● To measure student progress, a subject matter expert designed pre- 
and post-assessments based on LALA’s curriculum

● For more information, look at our assessment materials here

● Tutorly team proctored assessments using Imocha; see here

● Students increased scores on the assessments by 24 percentage points, 
as shown in the chart on slide 12

https://docs.google.com/document/d/1cZ7PXHwSBmh9Sn1HbnCZPG5rSMe5OpFaoTTuyidezNY/edit?usp=sharing
https://test.imocha.io/AuthenticateKey?id=6948d783ee

