LOS ANGELES LEADERSHIP PRIMARY ACADEMY

Board Report: May 16, 2023
Nereida Lopez, Principal

1. Enrollment: 290 as of 05/12/23

Grade Enrollment Change from
03/28/23
ETK 6 0
TK/ Kinder 42 0
1%t Grade 47 +2
2"d Grade 36 0
3" Grade 51 0
4t Grade 52 0
5t Grade 58 0

l. Attendance: Year-to-date= 90%
(Change from March 2023 report: +0.09%)

Grade YTD Attendance | Attendance
Levels 03/24/23 Mar-May. ‘23
ETK- Kinder | 88.00% 88%

1st- 3rd 90.17% 90.82%

4th — gth 89.72% 89.88%

School Actions

e Attendance phone calls made daily to families
e Independent Studies offered

. Instruction & Supplemental Instructional Supports
a. Tutoring

In-school tutoring schedule changed to focus on K-2 students with
added sessions throughout the week. Students in 3-5 are focusing
on the CAASPP assessment.

Afterschool and Kindergarten tutoring remain the same.

V. Professional Development
a. WestEd Mathematics Professional Development: Leadership PD- April 18,

2023

b. Classroom Observations

V.

Discipline & Safety

a. Suspensions April- May=0
b. Weekly Behavior Contracts
c. No- Contact Contracts



d. Continue with PBIS implementation: ROAR expectations (aligned K-8)
e. Didi Hirsch Referrals (currently 8 referrals)
f.  Monthly Safety Drills: Lockdown
VI. Parent Communication
a. Weekly Reminders from Principal to parents via Parent Square
b. ClassDojo communication from Teachers (overseen by PBIS Lead Teacher)
c. Parent conferences held the week of April 10-14
d. Monthly event calendar and meal menu sent at the beginning of the month
e. Chat with the Principal
VII. School Culture, Celebrations & Events
a. April:
1. Student of the Month & ROAR Honoree Assembly
2. Parent Conferences
b. May:
1. Student of the Month & ROAR Honoree Assembly
Spring Fiesta
Spring Performance: Theme “I get by with a little help from my friends”
Kindergarten Dodger Game Fieldtrip
Kona Ice Fundraiser: Blacktop Mural
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