LOS ANGELES LEADERSHIP MIDDLE SCHOOL
Board Report: May 16, 2023
Nereida Lopez, Principal

1. Enrollment: 185 as of 05/12/23

Grade Enrollment Cf(m)z;r}gi/fgm
6t Grade 52 -1
7th Grade 67 0
8th Grade 66 0

l. Attendance: Year-to-date= 90.15%
(Change from Sept. report: -0.21%)

Grade YTD Attendance Attendance
03/24/23 Dec’22-Mar ‘23

6" Grade 93.33% 93.24%

7th Grade 87.73% 88.49%

8th Grade 90.19% 89.59%

School Actions
e Attendance phone calls made daily to families
e Independent Studies offered
e Incentive for 8™ graders: selection of elective class

. Instruction & Supplemental Instructional Supports
a. The focus is currently State Testing & Spring Benchmarks. Students are testing over a span
of two week (3 weeks for 8t graders) to reduce the amount of time in one day that is spent
on testing. Testing is only Tuesday — Thursday. Friday is reward day for those students who
had perfect attendance on testing days.

b. Tutoring:
i. Universal Access and Afterschool tutoring continue as scheduled.
ii. In-person tutor is supporting with test proctoring small group of students.
V. Professional Development & Teacher Support

a. WestEd Mathematics Professional Development: Leadership PD- April 18, 2023
b. Classroom Observations
V. Discipline & Safety
a. Suspensions: April-May= 0
Behavior Contracts & No-Contact Contracts between students
PBIS Training for Teachers; PBIS Lead has created a team
Counselor: New part-time counselor, Jean Park, started on 03/20/23
Didi Hirsch Referrals: 12 students
f. Monthly Safety Drills: Lockdown drills
VI. Parent Communication
a. Weekly Reminders from Principal to parents via Parent Square
b. ClassDojo communication from Teachers (overseen by PBIS Lead Teacher)
c. Parent conferences held the week of April 10-14
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d. Monthly event calendar and meal menu sent at the beginning of the month
e. Chat with the Principal

VIl. School Culture, Celebrations, & Events
a. April:
1. Student of the Month & ROAR Honoree Assembly
b. May:
1. Perfect Attendance Movie Fieldtrip
2. Student of the Month & ROAR Honoree Assembly
3. Spring Fiesta
4. Music featured during the Primary’s Spring Performance
5. 7 Dodger Game Fieldtrip
6. Kona Ice Fundraiser: Blacktop Mural
¢. Ongoing

a. Students continue to complete their volunteer hour requirement by helping around
the Middle School and Primary campus.

d. Spring Sports

a. Co-ed Volleyball, Girls & Boys Soccer, Baseball, and Cheer (4t-8t" grade)



