
 

MINUTES OF A MEETING OF 
THE BOARD OF DIRECTORS OF 

THE LOS ANGELES LEADERSHIP ACADEMY 
 

Monday, September 27, 2017 

The following members of the Board of Directors (the “Board”) of The Los Angeles 
Leadership Academy (the “Academy”), pursuant to notice duly given or waived, attended the 
meeting at 2670 Griffin Avenue, Los Angeles, California, and constituted a quorum for the 
transaction of business in accordance with the California Nonprofit Public Benefit Corporation 
Law and the bylaws of the Academy: 

Eric Barron 
Mona Field 
Martin Frank 
Roger Lowenstein 
David Nickoll 
Elizabeth Perez-LoPresti 
Diane Prins Sheldahl 
Rick Rosen 
Allan Rudnick  
Christian Sarabia 
Jonathan Torres 
 
The following members of the Board were absent from the meeting: 

Justin Brimmer 
Sally Chou 
Rohan Gupta 
Carol Ann Leif 
 
Also in attendance at the invitation of the Board were: (i) Arina Goldring-Ravin, 

Executive Director; (ii) Cynthia Cuprill, High School Principal; (iii) Antonio Sanchez, Primary 
School Principal; (iv) Josie Vargas, a member of the public and parent of an Academy student; 
(v) Tim Petty, Athletic Director; and (vi) Jonathan Lee, outside counsel.  

The meeting was called to order by Mr. Nickoll at approximately 4:40 p.m. Pacific time.  
Ms. Lee acted as secretary for purposes of the meeting. 

Introductory Remarks 

Mr. Nickoll began the meeting by describing the Board’s open communications 
procedures to the members of the public in attendance.  Mr. Nickoll noted that members of the 
public who wish to address the Board may do so by indicating on the comment cards made 
available at the meeting whether they intend to address either (i) a specific agenda item, which 
comments would be heard at the time the Board addresses such item, or (ii) a non-agenda item, 
which comments would be heard during the period reserved for open communications.  Mr. 
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Nickoll also noted that addresses by members of the public on any item would be limited to two 
minutes. 

Open Communications 

Mr. Nickoll invited members of the public in attendance to address the Board on non-
agenda items.  The Board collected comment cards from certain members of the public with 
respect to non-agenda items. 

Speaker One, who voluntarily identified herself as Hailey Deniz, a student of the 
Academy’s middle school, noted that she enjoyed her first year at the Academy’s middle school 
but suggested that the cafeteria food could be improved.  Discussion ensued. 

Speaker Two, who voluntarily identified himself as David Villanueva, a member of the 
Academy’s faculty and the head of the Academy’s bicycle club, invited up student members of 
the bicycle club.  Mr. Villanueva made a presentation about the club, thanking the Board and Ms. 
Goldring-Ravin for their support and detailing past and future club events.  Discussion ensued. 

Speaker Three, who voluntarily identified herself as Ilene Perea, thanked the Academy 
for its support of her trip to Washington DC.  Discussion ensued. 

The Board collected no comment cards from members of the public in attendance with 
respect to specific agenda items. 

Approval of Minutes 

Mr. Nickoll made a presentation regarding the minutes of the meetings of the Board held 
on June 20, 2017 and on July 24, 2017 (collectively, the “Minutes”).  The Minutes were 
approved as read. 

Executive Director Report 

Ms. Goldring-Ravin made a presentation regarding, among other things, (i) the upcoming 
oversight visits from the Los Angeles Unified School District (“LAUSD”) to occur on November 
16, 2017 for the Academy and on January 17, 2018 for Los Angeles Leadership Primary 
Academy, (ii) the Academy’s suicide prevention policy, which incorporated the recommended 
guidelines and was further supplemented by a topical expert from Didi Hirsh Mental Health 
Services and the Academy’s outside counsel, (iii) the Academy’s compliance with Title IX 
requirements, (iv) the new California School Dashboard, (v) LAUSD’s newly adopted changes 
with respect to comparisons of student achievement data, (vi) an analysis of the Academy’s 
Collective Bargaining Agreement with Los Angeles Leadership Academy United, CTA/NEA 
(the “CBA”), (vii) unaudited financial statements for the 2016-2017 school year, (viii) the 
Academy’s plan for deployment of funds received from the Education Protection Account in the 
2017-2018 school year and (ix) the Academy’s process for revising its budget for the 2017-2018 
school year.  The Board asked questions and engaged in discussion during and following Ms. 
Goldring-Ravin’s presentation, and Ms. Goldring-Ravin answered questions from the Board. 

Student Leadership Council Report 



 

Various students at the Academy’s high school made a video presentation regarding a 
variety of topics, including graduation for the 2016-2017 school year, the “Green and Gold” 
school spirit week, and certain summer activities. Discussion ensued, and the students answered 
questions from the Board. 

Parents in Action Report 

Ms. Vargas made a presentation regarding recent activity of the parent council, Parents in 
Action.  Ms. Vargas reported on recent events including the chocolate sale fundraiser, which 
raised over $12,000.  Discussion ensued, and Ms. Vargas answered questions from the Board. 

Principals Reports 

Mr. Sanchez made a presentation regarding the Academy’s primary school, including, 
among other things, (i) enrollment, (ii) attendance, (iii) student achievement data, (iv) parent 
engagement, (v) curriculum and instruction, (vi) professional development, and (vii) celebrations 
and upcoming events.   Discussion ensued and Mr. Sanchez answered questions from the Board. 

Ms. Cuprill then made a presentation regarding the Academy’s high school, including, 
among other things, (i) enrollment, (ii) attendance, (iii) student achievement data, (iv) parent 
engagement, (v) curriculum and instruction, (vi) professional development, (vii) college and 
career readiness and (viii) celebrations and upcoming events.  Discussion ensued, and Ms. 
Cuprill answered questions from the Board. 

Chief Operations Officer Report 

 Marvin Jacobo, the Academy’s Chief Operations Officer, was absent from the meeting due to 
illness.  Mr. Petty made a presentation regarding the Academy’s sports programs and noted that 
the women’s volleyball season had begun and cited strong interest for the women’s volleyball 
program and the other upcoming programs. 

Personnel Committee Report 

Ms. Prins Sheldahl made a presentation regarding the Personnel Committee of the 
Board’s recommendation that the Board approve the CBA.  After discussion, upon motion duly 
made and seconded, the Board unanimously approved the resolutions attached hereto as Exhibit 
A. 

 In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Approval of the Uniform Complaint Policy and Procedures 

Ms. Goldring-Ravin made a presentation regarding revisions to the Academy’s uniform 
complaint policy and procedures, copies of which were circulated to the Board prior to the 
meeting. After discussion, upon motion duly made and seconded, the Board unanimously 
approved the resolutions attached hereto as Exhibit B. 



 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Approval of EPA Spending Plan for 2017-2018 School Year 

Ms. Goldring-Ravin made a presentation regarding the Academy’s plan for deployment 
of funds received from the Education Protection Account in the 2017-2018 school year, copies of 
which were distributed to the Board prior to the meeting. After discussion, upon motion duly 
made and seconded, the Board unanimously approved the resolutions attached hereto as Exhibit 
C. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Approval of English Language Master Plans 

Ms. Goldring-Ravin made a presentation regarding revisions to the Academy’s the 
English Language Learners Master Plans for the Academy’s high school, middle school and 
primary school, copies of which were distributed to the Board prior to the meeting. After 
discussion, upon motion duly made and seconded, the Board unanimously approved the 
resolutions attached hereto as Exhibit D. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Approval of Updated 2017-2018 Handbooks for Students and Parents 

Ms. Goldring-Ravin made a presentation regarding revisions to the Academy’s 2017-
2018 Handbooks for Students and Parents, copies of which were distributed to the Board prior to 
the meeting. After discussion, upon motion duly made and seconded, the Board unanimously 
approved the resolutions attached hereto as Exhibit E. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Ratification of Employment Agreement for High School Principal 

Mr. Nickoll made a presentation regarding the employment agreement for the High 
School Principal of the Academy, a draft of which was circulated to the Board prior to the 
meeting.  As required by clause (3) of subdivision (c) of section 54953 of the California 
Government Code (the “Code”), Mr. Nickoll orally reported a summary of a recommendation for 
a final action on the salaries, salary schedule, or compensation paid in the form of fringe benefits 
of a local agency executive, as defined in subdivision (d) of Section 3511.1 of the Code, as set 



 

forth in Annex F, attached hereto. 

After discussion, upon motion duly made and seconded, the Board unanimously 
approved the resolutions attached hereto as Exhibit F. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Ratification of After-School All-Stars Contract  

Ms. Goldring-Ravin made a presentation regarding revisions to the Academy’s contract 
with After-School All-Stars, Los Angeles for afterschool programming for the 2017-2018 school 
year, copies of which were distributed to the Board prior to the meeting. After discussion, upon 
motion duly made and seconded, the Board unanimously approved the resolutions attached 
hereto as Exhibit G. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Acceptance of Donation from Los Angeles Leadership Foundation 

Ms. Goldring-Ravin made a presentation regarding certain donations to the Academy 
from Los Angeles Leadership Foundation. After discussion, upon motion duly made and 
seconded, the Board unanimously approved the resolutions attached hereto as Exhibit H. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Confirmation of Re-Election of Directors 

Mr. Frank made a presentation regarding confirmation of the re-election of certain 
directors of the Academy. After discussion, upon motion duly made and seconded, the Board 
unanimously approved the resolutions attached hereto as Exhibit I. 

In Favor (11): E. Barron, M. Field, M. Frank, R. Lowenstein, D. Nickoll, E. Perez-LoPresti, D. Prins Sheldahl, 
R. Rosen, A. Rudnick, C. Sarabia, J. Torres. 

Opposed (0): None. 
Abstentions (0): None. 

Acceptance of Donation from Los Angeles Leadership Foundation 

Ms. Goldring-Ravin made a presentation regarding the Academy’s vendor contract with 
California Digital Systems for the Academy’s copy machine, copies of which were distributed to 
the Board prior to the meeting. After discussion, upon motion duly made and seconded, the 
Board unanimously approved the resolutions attached hereto as Exhibit J. 





 

EXHIBIT A 

Ratification of 2017-2018 Collective Bargaining Agreement with Los Angeles 
Leadership Academy United, CTA/NEA 

WHEREAS, the Board of Directors (“Board”) of The Los Angeles Leadership Academy 
(the “Academy”) has previously been presented with and reviewed the Collective Bargaining 
Agreement between the Academy and Los Angeles Leadership Academy United, CTA/NEA,  
(the “CBA”);  

WHEREAS, the Personnel Committee of the Board has recommended that the Board 
approve and adopt the CBA; and 

WHEREAS, the Board deems it to have been advisable and in the best interests of the 
Academy for the Academy to approve and enter into the CBA. 

NOW, THEREFORE, BE IT RESOLVED, that the CBA be, and hereby is, ratified, 
approved, and adopted with such changes, additions, deletions, amendments or modifications as 
either the Executive Director or the Director of Finance of the Academy (collectively, the 
“Officers”) deems necessary, proper or advisable. 

 



 

EXHIBIT B 

Approval of the Uniform Complaint Policy and Procedures 

WHEREAS, the Board has been presented with and reviewed a copy of the Academy’s 
uniform complaint policy and procedures (the “Uniform Complaint Policy”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve and adopt the Uniform Complaint Policy. 

NOW, THEREFORE, BE IT RESOLVED, that the Uniform Complaint Policy be, and 
hereby is, approved, with such changes, additions, deletions, amendments or modifications as 
any of the Officers deem necessary, proper or advisable.  



 

EXHIBIT C 

Approval of EPA Spending Plan for 2017-2018 School Year 

WHEREAS, the Board has been presented with and reviewed the plan for deployment of 
funds received from the Education Protection Account (the “EPA Spending Plans”) in the 2017-
2018 school year, including with respect to the related signatories and credit cards; and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve and adopt the EPA Spending Plans. 

NOW, THEREFORE, BE IT RESOLVED, that the EPA Spending Plans be, and they 
hereby are, approved and adopted, with such changes, additions, deletions, amendments or 
modifications as any of the Officers deem necessary, proper or advisable. 

 



 

EXHIBIT D 

Approval of English Language Master Plans 

WHEREAS, the Board has been presented with and reviewed the English Language 
Learners Master Plans for the Academy’s high school, middle school and primary school (the 
“English Language Master Plans”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve and adopt the English Language Master Plans. 

NOW, THEREFORE, BE IT RESOLVED, that the English Language Master Plans 
be, and they hereby are, approved and adopted, with such changes, additions, deletions, 
amendments or modifications as any of the Officers deem necessary, proper or advisable. 



 

EXHIBIT E 

Approval of Updated 2017-2018 Handbooks for Students and Parents 

WHEREAS, the Board has been presented with and reviewed the proposed updates to 
the Academy’s 2017-2018 Handbooks for Students and Parents (the “Handbooks”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve and adopt the updated Handbooks. 

NOW, THEREFORE, BE IT RESOLVED, that the updated Handbooks be, and they 
hereby are, approved and adopted, with such changes, additions, deletions, amendments or 
modifications as any of the Officers deem necessary, proper or advisable. 

  



 

EXHIBIT F 

Ratification of Employment Agreement for High School Principal 

WHEREAS, the Board has been presented with and reviewed the employment 
agreement for the High School Principal for the 2017-2018 school year (the “Employment 
Agreement”); 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
ratify the Employment Agreement. 

NOW, THEREFORE, BE IT RESOLVED, that the Employment Agreement be, and it 
hereby is, approved, with such changes, additions, deletions, amendments or modifications as 
any of the Officers deems necessary, proper or advisable. 



 

Annex F 

Oral Report re: Employment Agreements 
 

(Attached) 



 

Script for Personnel Committee Chair 
“As to the next item regarding ratification/approval of the Personnel Committee recommended management contracts, I am required 
by law to indicate, prior to any vote on the contract, the following information: 

Position Title Term Annual 
Salary 

Health Benefits Days of Paid 
Vacation per 

Year 

Days of Paid 
Sick Leave per 

Year 
High School Principal One year $114,297.40 

plus potential 
additional 
compensation 

Twelve (12) months of 
full single HMO or PPO 
coverage or full HMO 
family coverage for 
health, dental, life, and 
vision benefits.   

Positive School 
Year 

8 Weeks 

10 Days 

 
I am pleased to recommend approval of these contracts and call for a vote on them.” 



 

EXHIBIT G 

Ratification of the Revised ASAS Contract 

WHEREAS, the Board has previously been presented with and reviewed the Academy’s 
revised contract with After-School All-Stars, Los Angeles for afterschool programming for the 
2017-2018 school year (the “ASAS Contract”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
have entered into the ASAS Contract. 

NOW, THEREFORE, BE IT RESOLVED, that the ASAS Contract be, and hereby is, 
ratified, approved and adopted, with such changes, additions, deletions, amendments or 
modifications as any of the Officers deems necessary, proper or advisable.  

 



 

 

EXHIBIT H 

Acceptance of Donation from Los Angeles Leadership Foundation 

WHEREAS, it has been proposed that the Los Angeles Leadership Foundation gift a 
donation to the Academy in the aggregate amount of $64,419.56, as reflected on Annex H (the 
“Proposed Gift”); 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
accept the Proposed Gift. 

NOW, THEREFORE, BE IT RESOLVED, that the acceptance of the Proposed Gift 
be, and hereby is, ratified and approved. 

 



 

 

Annex H 

Proposed Gift 
 











 

 

EXHIBIT I 

Confirmation of Re-Election of Directors 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
confirm the re-election of each of Martin Frank, David Nickoll, Richard Rosen and Allan 
Rudnick (collectively, the “Nominees”) as a director of the Academy, effective as of March 3, 
2016; and 

WHEREAS, the Bylaws provide that directors shall be elected in staggered terms. 

NOW, THEREFORE, BE IT RESOLVED, that each of the Nominees be, and they 
hereby are, confirmed to have been elected to the Board, effective as of March 3, 2016, to serve 
for a term starting March 3, 2016 and ending March 31, 2019. 



 

 

EXHIBIT J 

Approval of Vendor Contract with California Digital Systems 

WHEREAS, the Board has been presented with and reviewed the Academy’s contract 
with California Digital Systems for the lease of a digital copier attached hereto as Annex J 
(collectively, the “CDS Contract”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve and adopt the CDS Contract. 

NOW, THEREFORE, BE IT RESOLVED, that the CDS Contract be, and hereby are, 
approved, with such changes, additions, deletions, amendments or modifications as any of the 
Officers deems necessary, proper or advisable.  



 

 

Annex J 

CDS Contract 
 



















 

 

EXHIBIT K 

Approval of Suicide Prevention Policy 

WHEREAS, the Board has been presented with and reviewed a copy of the Academy’s 
suicide prevention policy (the “Suicide Prevention Policy”); and 

WHEREAS, the Board deems it advisable and in the best interests of the Academy to 
approve and adopt the Suicide Prevention Policy. 

NOW, THEREFORE, BE IT RESOLVED, that the Suicide Prevention Policy be, and 
hereby is, approved, with such changes, additions, deletions, amendments or modifications as 
any of the Officers deems necessary, proper or advisable.  

 




