LOS ANGELES LEADERSHIP ACADEMY HIGH SCHOOL

Board Report: September 22, 2023
Elsa Ochoa, Principal

I. Enrollment: 173 as of September 22, 2023

Grade Enroliment
9th Grade 42
10th Grade 40
11th Grade 44
12th Grade 47

Il. Attendance: Year-to-date = 93.05%

Grade Levels Attendance
Percentage
9th Grade 93.87%
10th Grade 92.93%
11th Grade 90.36%
12th Grade 94.93%




School Actions 22-23:
e Attendance phone calls made daily to families
e Independent Studies Tier | offered
e PBIS Attendance Incentives
o Perfect attendance awards + incentives
o Highest advisory attendance/month
o Highest attendance grade level/month
o Grade level perfect attendance days competition
e PESA Interns for truancy and absenteeism
e Tiered System for Addressing Truancy:
o 3 Absences: Administrator meetings with parents/guardians for a student
success plan
o 6 Absences: Truancy court with supports
o 9 Absences: home visits

lll. Instruction & Supplemental Instructional Supports

12th Grade UC Applications

9/11 Moste Presentation

9/21 9th Grade GPA Workshop

9/22 10th Grade GPA Workshop

9/25-9/29 9-12th Grade Suicide Prevention Workshops
Civic Engagement Certification Workshops

IV. Professional Development & Teacher Support

Professional Learning Communities (September and ongoing)

9/21 AVID Core Team Training 4

Full Time School Counselor

Tutorly on campus all week

PESA LSW on campus Fridays

PESA Director on campus twice a week

Row Ed Transition Coordinator on campus twice a week

Row Ed Designated Instructional Services (DIS) Counselor twice a week
All Stars After School Program Coordinator

V. Discipline & Safety

e 23-24 Year-to-date: 1 suspension
e Security Guard and Metal Detection
e 9/22 Stop the Bleed Training
e Multi-Tiered System of Support: Academic, Attendance, Behavior, SEL Support for
Students
o LACOE PBIS Year 1 Implementation: ROAR expectations
m Respectful, Ownership, Active Learner, Responsible
Restorative Practices
Youth Court Training
Academic Enrichment (formerly Intervention Class)
College and Career Readiness (formerly Study Hall Class) with Get Focused,
Stay Focused Curriculum
o Mental Health Counseling
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m Didi Hirsch
s VIP
m 2-3 PESA Interns starting soon
e Counselor support: Mr. Ruben Martinez
e Emergency drills planned 1 per month
o 9/14 Code Yellow Drill

VI. Parent/Guardian Communication

8/10 Back to School Night 6-8pm

Lion News August

Lion News September

9/8 Park Day (NWEA Incentive)

9/13 Hispanic Heritage Green vs Gold
9/15 Casino Night Homecoming 6-10pm
9/16 Coffee with the Principal 9-11am

VIII. School Culture, Celebrations, & Events

22-23 Yearbook
9/22 Lion Store
9/26 Blood Drive
Farm Packing and Distribution
Yearbook Club Starting
Sports

o Girls Volleyball

o Girls Flag Football

o Boys Basketball

o Cross Country

VII. Testing

9/5-9/7 Fall NWEA



22 Fall to 23 Spring NWEA

o

According to the School Conditional Growth Index numbers, 10-12th grade
demonstrated over .2 growth in Mathematics this academic year. 12th graders
had a significant growth index of 5.5 in Mathematics. In Reading, 9th and 11th
graders had a School Conditional Growth Index over .2. Lastly, 9-11 graders

showed growth in Language. An in depth analysis in professional development is

planned for August.
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GROWTH

Aggregate by School

Term:

Spring 2022-2023

Norms Reference Data:

2020 Norms.

District: Los Angeles Leadership Academy Growth Comparison Period: Fall 2022 - Spring 2023
Weeks of Instruction: Start- 2 (Fall 2022)
End- 32 (Spring 2023)
Grouping: None
Small Group Display: No
Los Angeles L ship Academy High School
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GROWTH Term: Spring 2022-2023 Norms Reference Data: 2020 Norms.
Aggregate by School District:  Los Angeles Leadership Academy Growth Comparison Period:  Fall 2022 - Spring 2023
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End- 32 (Spring 2023)
Grouping: None
Small Group Display: No

Los Angeles Leadership Academy High School

Language Arts:

Reading
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